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H I S T O R Y

20
20

V I S I O N

To create a criminal justice model that demonstrates

respect for and understands the rights of the children

affected by their mothers' imprisonment and

recognizes and helps to address the many burdens

carried by the children and families as a result of

incarceration.

Founded in 1987 as a vistiation program for

incarcerated women. Aid to Inmate Mothers (AIM) has

expanded its services to provide both pre and post

release services for women enrolled in the program.

Through the use of faithful volunteers, and generous

donors this agency has survived 30+ years in providing

services to incarcerated women in the state of

Alabama.

M I S S I O N

We provide services to Alabama's incarcerated
women with emphasis on enhancing personal
growth and strengthening the bonds between

inmate mothers and their children. 



A  W O R D  F R O M  T H E
D I R E C T O R

2 0 2 0  w a s  a  c h a l l e n g i n g  y e a r  f o r  A I M .  O n  F r i d a y ,  M a r c h  1 3 ,  2 0 2 0

J e f f  D u n n ,  C o m m i s s i o n e r  o f  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s ,

s u s p e n d e d  a l l  o u t s i d e  v i s i t a t i o n  t o  t h e  p r i s o n s .  W e  s u p p o r t e d

t h i s  d i f f i c u l t  d e c i s i o n ,  w h i l e  f e e l i n g  t h e  a n g u i s h  o f  a l l

i n c a r c e r a t e d  p e o p l e .  W e  d i d  n o t  w a n t  t o  e x p o s e  a n y  o f  t h e

w o m e n  t o  C O V I D 1 9 .  T h i s  d e c i s i o n  p u t  a n  i m m e d i a t e  s t o p  t o

s e v e r a l  o f  o u r  p r o g r a m s .  

W e  s p e n t  m o n t h s  r e v a m p i n g  p r o g r a m s  t o  h e l p  m o t h e r s  a n d

c h i l d r e n  m a i n t a i n  t h e i r  b o n d s .  W i t h  s o  m u c h  u n c e r t a i n t y ,  t h e s e

n e w  c h a n g e s  p r o v i d e d  o p p o r t u n i t i e s  f o r  a l l  w o m e n  i n  t h e  p r i s o n

t o  p a r t i c i p a t e .  W e  c o u l d  n o t  h a v e  a d j u s t e d  o u r  p r o g r a m s  w i t h o u t

t h e  s u p p o r t  o f  t h e  A l a b a m a  D e p a r t m e n t  o f  C o r r e c t i o n s  a n d  t h e

W a r d e n s .  A s  w e  p a t i e n t l y  w a i t  f o r  u p d a t e s  a n d  r e c o m m e n d a t i o n s

r e g a r d i n g  C O V I D 1 9  w e  c o n t i n u e  t o  t h i n k  o f  w a y s  t o  k e e p  o u r

p r o g r a m s  g o i n g  s t r o n g .  W e  a r e  c o u n t i n g  t h e  d a y s  u n t i l  w e  a r e

b a c k  i n  p e r s o n  i n  t h e  p r i s o n !

C a r o l  P o t o k

E x e c u t i v e  D i r e c t o r

"I did then what I
knew how to do. Now
that I know better, I

do better"
 

-Maya Angelou
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P R O G R A M S

 V I S I T A T I O N

Our founding program, transports children from

all over the state for a three-hour monthly visit

with their mother. Unlike regular visits a hot

lunch is served, activities, games and lots of hugs

and kisses fill the room. 
 S T O R Y B O O K

 P R O J E C T  R E C O N N E C T

 A I M  S E R V I C E  C E N T E R  

 A R E S E T  

 P O S I T I V E  L I V I N G

Children's books are taken to the prison

monthly. Mothers pick out a story to read to

their children. With the help of volunteers, moms

are able to record a dvd of them reading to send

along with the book to their children. 

Is for all incarcerated women who are within

three years of release or parole. The program

teaches various life skills in all three women

prisons weekly.  

Home of the GENESIS program, this eight bed

transitional housing is offered to women leaving

prison. The program is one year long, residents

pay rent on a sliding scale, complete chores, and

work through individual reentry plans.

Employment program partnered with the United

Way. The program is for women who are

receiving SNAP/food assistance benefits.

Participants receive weekly case management to

search for employment and maintain

employment.
HIV education program, provides classes to

groups inside the prison and in the community.

Through a grant from VIIV Healthcare, we can

provide financial support to HIV positive women

for various needs.



In the history AIM 2020 was the

shortest year for our visitation

program. We were only able to hold

two in person visits in January and

February. Sixteen mothers and 30

children participated in those two

visits. 

Visitation

Volunteers from the Jr. League of
Montgomery, packed over 70 packages to

mail to children on our visitation program.
Mothers wrote letters, we included pictures
from their visit, small toys/gifts and gift

cards.

We hope to get back to our

regular visitation program in

2021. We are also brainstorming

ways to continue this program

even through the pandemic, by

possible providing families on our

programs with tablets to visit with

their mother and be able to send

electronic mail. Some of our

families may need assistance with

internet services and

understanding the program. We

are happy to provide support for

the many families apart of our

visitation program.

In November the prison system started a

video visitation service to reconnect

prisoners with their family and friends. The

Alabama Department of Corrections said the

system is expected to be rolled out to all

prisons by early December. Inmates are able

to utilize the video kiosks by appointment.

They are also beginning an electronic

messaging service where friends and family

can send emails, cards and photos. 



Who doesn't love a good bedtime story?

For some children hearing this story from

their mother is the most exciting part of

their day. Due to the pandemic we had to

make a few changes to our program. For

the safety of the women and volunteers

we did not go inside the prisons to make

recordings of the mothers reading. 

Instead books were sent in mothers chose

a book and wrote a letter to their children.

We then retrieved and mailed the

packages to the children. 

Storybook

311 MOTHERS AND 771 CHILDREN
PARTICIPATED IN THE

STORYBOOK PROGRAM IN 2020.



Like our other programs, Project Reconnect was placed on a brief hold.

AIM Staffer Deborah Neal, was able to coordinate with Tutwiler and we

are now able to provide classes via zoom. Class sizes are three-fourths

smaller due to accommodations required for the safety of participants.

We had 206 women participate in Project Reconnect in 2020.

Project Reconnect

Forgiveness & Reconciliation
 

Financial Literacy
 

Minding Your Financial Business

P O P U L A R  C L A S S E S
F O R  2 0 2 0

The Jr. League
Montgomery packed
bags of hygiene for 

 every female at
Tutwiler.

Ladies at Tutwiler made
Christmas ornaments to mail

home for the holidays.



2020 closed doors for many people,

but for several ladies in the GENESIS

program it opened doors. Eleven

women participated in the program

in 2020.

Our house mother Stephanie moved

in to her first apartment and

purchased a new car. Stephanie took

full advantage of our program in

2018 and 2019 she became our

house mother. In 2020 she was

ready to try it on her own.

 We had two ladies transfer home to

their families in New York and Ohio.

Both served over 10 years at

Tutwiler. While they waited for

transfers, we helped them get

identification cards, social security

cards, social security benefits and

medical treatment. 

Even through the pandemic staff has

remained faithful to this program.

Working a skeleton schedule to keep

the house staffed daily. 

AIM Service Center 



ARESET is a Job Readiness program
that AIM has been a part of since 2019.
We work with DHR to identify women
in the state who are currently receiving
SNAP and we we help them locate and
obtain employment, while they receive
a $100 check every month in exchange
for their time. In 2020 alone, we
assisted 59 women across both
Montgomery county and other eligible
counties with locating employment,
building their resumes, providing
uniforms for work, and seeking out
education and volunteer opportunities.
We look forward to expanding this
program in 2021 to help even more
women in need!

ARESET 

Thanks to ARESET we
were able to get

Brandi all the
equipment she
needed for her

welding job! 



Positive Living provides supportive
services to women diagnosed with HIV
returning to prospective communities

from prisons and jails locally and
throughout the state of Alabama. The

program also provides monthly
educational groups and HIV prevention

education classes at the Black Belt.
HIV community service organization

Selma Air and other community
outreach partners where there is a need.

 
In 2020, 19 women took part in the

program. Sister circle

Positive Living



In Case You Missed It



Applause, Applause

Carl 
Nowell 
Award





33rd Annual Fundraiser
For the month of October, thanks to a
phenomenal group of young women who
created a campaign to raise money for

AIM through steps.

.
 

#imwalkingbecause





2020 was a rough year for some people. Despite personal
struggles through the pandemic, this did not stop donors from
donating and supporting AIM. We are extremely grateful for all
who donated to AIM! 2020 brought out the best in three young

volunteers. Check out their stories.

2020 Volunteers

Add a little bit of body text

Breanna & Brooke Bennett



2020 Donors
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